Appendix 7.3

HGV Booking System Step-
by-Step Process Flowchart






Ringaskiddy Resource Recovery Centre: Step-by-Step Process for Arranging Waste Delivery and Moving Waste Deliveries
Through the Site

, A: Pre-arrival
Step 1: Indaver’s waste planner uses the

SAP booking system to create a high-level
waste delivery plan.

Step 2: A week in advance, in consultation
with customers, the waste planner uses
SAP to create a sales order for each
delivery. The sales order is detailed,
including information about the customer,
the waste, and the delivery slot.

B: Entry at the Gate H
Step 3: The delivery arrives at the y e House

gatehouse. Note that the driver cannot
enter the site without checking-in with the
gate keeper.

Step 4: The gate keeper uses SAP to
match the delivery with sales order. The
booking system records arrival time and
vehicle registration number. Gate keeper
issues driver with swipe card. Gate keeper
issues driver with printed delivery docket
for the tipping hall.

Step 5: The driver swipes the card at the

weighbridge. The booking system records Reasonable

the entry weight and time. The driver

enters the site. Indaver’s waste planner already uses SAP to

manage deliveries of waste in Meath.

C: On-site Indaver’s contracts with existing customers
already include run-rates.

Step 6: Driver proceeds to the waiting
zone outside of the tipping hall. Tipping
hall operative receives docket from driver.
Driver proceeds to one of the tipping gates
only when directed by tipping hall operator.

Precise

Using SAP, the waste planner already
plans the arrival of each delivery a week in
Step 7: After tipping, the driver returns to advance.

the weighbridge.
SAP is already set-up to create a detailed

record of each delivery of waste, including

D: Exit at the Gate House + arrival at gatehouse
* entry at weighbridge
Step 8: Driver swipes card on the + exit at weighbridge
weighbridge. The booking system records + waiting times
exit weight and time, and records the « total turn-around time

completion of the delivery. A record of the
delivery is automatically printed in the
gatehouse.

Step 9: The driver parks outside the
gatehouse. Driver returns his swipe card
to the gate keeper and receives the
printed record of the delivery. Driver
leaves.




